Minutes of Village Hall meeting Wednesday 12th January at 7:30pm
In attendance: F Gunn-Stokes, K Stuart, R Bailey, C Sellers, T Thompson, A Taylor, A Bott, R Miller, B Gammage (observer)
1. Minutes of AGM and 23 November accurate and it was agreed all minutes will be sent to parish clerk to publish on PC website once ratified. Minutes will also be posted in Village Hall notice boards.
Action: KS to send and display minutes
2. No apologises 
3. VH meeting dates agreed :Wed 9 March, Wed 11 May, Wed 13 July, Wed 14 Sept, Wed 9 Nov (AGM)
4. KS gave a verbal update on finances 
Action: KS will provide a written account for March meeting once bank accounts have been successfully transferred.
5. Proposed events for Jan –March discussed and agreed following liaison with CAPFA over opening dates.
	Date
	Event
	Time
	Entry fee

	Saturday 15th January
	Social evening
	7-11:30pm
	Free

	Saturday 29th January
	Race night
A chance to have some fun at the horse races with pre-recorded races shown on DVD.
	7-11.30pm
	£2.50 entry which includes a strip of raffle tickets and a light finger buffet.
All money raised goes to VH funds

	Saturday 12th Feb
	Social evening with skittle tournament
	7-11:30pm
	Free

	Saturday 26th Feb
	Quiz night
	7-11:30pm
	£2.50 entry which includes a strip of raffle tickets and a light finger buffet.
All money raised goes to VH funds

	Saturday 12th March
	Social evening
	7-11:30pm
	Free

	Saturday 26th March
	Curry  and Bingo night
	7-11:30pm
	To be confirmed…
Bookings for this  event would be needed for catering purposes. More details will be given nearer the time



6. Village Newsletter and questionnaire discussed, amended and agreed. Printing costs will be charged to VH.
Action: FGS to print and deliver to every household. Questionnaires are to be returned by 31st Jan 2022. 

7. Health and safety issues: Fire concerns raised by Fire officer (John Callaghan)
· Outside fire door by kitchen needs repairing asap (has to be used with force and needs to open freely)
Action: R Bailey will look at door
· Electric heater box…. (sometimes sparks)
Action: Monitor by all and write any issues in book provided by switches. KS will check electrical certificate and report back at March meeting
· Fire doors in centre need to be kept clear at all times 
Action : Doors will be kept clear at all events by all
Other H and S concerns
· Floors in toilet area are very slippery when hall is in use…solution needs to be found  
· Action: Heaters and extractor fans to be put on before each event and the situation will be monitored
· New doors on bar and through to kitchen needed as sliders come off and are not secure
· Action : KS to seek advice from John Callaghan as best doors to have in terms of safety/ fire and discuss at March meeting
· Need a first aid kit
Action: KS to source and purchase
· Outdoor key safe
Actions: A Bott to remove key safe
KS to make a list of key holders
All key holders to record who keys are lent to.

8. Cleaning
KS and FGS are happy to continue with the cleaning of VH and it was agreed they would be paid the cleaning budget (£480pa) for this. Deep clean of kitchen agreed due to the presence of mice – KS received quote from Village Gleam of £100-£140. (Mice have now been eradicated)
Action: KS to book deep clean from Village Gleam and purchase new bowls, cloths, mops etc. KS to liaise with CSellers regarding kitchen equipment/organisation 
9. Charges
The £10 charge per hour was discussed and agreed that it needs to be reviewed. It will be discussed further at March meeting when decision will be made to extent of increase.
Action: KS will take meter reading before and after event to work out price per hour of heater usage.

10. Grants
Preliminary discussions around grants held. A suggestion is for new doors for bar area and kitchen area and outdoor area to be slabbed/possibly new shed or re-siting of existing shed
Action: Decisions will need to be finalised at March meeting.

       10. Reorganisation and tidying
 FGS informed committee about reorganisation of back cupboard :it has been sorted and mice nests were found. All materials conducive to nest building have been removed and thrown away. Plastic Storage boxes with lids have been purchased to prevent re-infestation
Floor was very damp so where possible all items (including the stage) have been kept off the floor. Plastic covering on the floor has been removed. Paint tins need removing and disposing of correctly  Action: KS to dispose of paint
Some items moved to shed but this is now full and needs sorting out properly when spring comes- we may need to hire skip/rubbish removal firm to take away unwanted items. 
Action: FGS to set a date for sorting out of shed at March meeting
Future of table tennis equipment was discussed as it is currently unused.
Action: Decisions about Table tennis equipment need to be discussed further at March meeting
Black filing cabinet and old minutes need to be disposed of along with  2 old fridges
Action: KS to sort and burn old records and arrange with WNC to collect the 3 items for fee of £24
11. AOB none. Meeting closed at 8:40pm




